Leicestershire
¢ County Council

EDUCATION SCRUTINY COMMITTEE — 26 JANUARY 2005

JOINT REPORT OF THE DIRECTOR OF RESOURCES AND
DIRECTOR OF EDUCATION

REVENUE BUDGET 2005/06 AND CAPITAL PROGRAMME 2005/06 — 2007/08

Purpose of Rer_:ort‘

1. The report provides information on the proposed Revenue Budget for 2005/06 (Appendix A)
and Capital Programme for 2005/06 to 2007/08 (Appendix D)

Background

2. The Cabinet approved the proposed revenue budget and capital programme on 13 January
2005 for consideration by the scrutiny process.

N
N

3. Reports setting out the proposed budget and capital programme are being presented to the
relevant scrutiny committees and to the Scrutiny Commission. Cabinet will consider the
results of the scrutiny process before recommending a budget and capital programme to
the County Council on 23 February 2005.

Overall Funding Issues

4. As in previous years funding for education is split between the Schools’ Budget and the
LEA Budget. The Schools’ Budget includes funding delegated to schools but also non-
delegated spending on behalf of pupils (e.g. some aspects of SEN and funding for private
providers of early years education). ’

5. Leicestershire EFSS has increased by 5.9%. On a per pupil basis the increase is 6.2%
compared to a national average increase of 6.7%. Leicestershire remains the lowest
funded LEA per pupil in England.

6. There is specific funding for workforce remodelling in primary schools. Primary schools are
receiving an extra 1% increase in 2005/06 compared with secondary and special schools.

7. In recognition of low allocations in 2003/04 and 2004/05 the Council has been allocated -
additional Transitional Support Grant. In 2005/06, the second and final year, this grant is
for £1.85M. In order to access this funding the County Council will need to submit a plan
that matches criteria set down by DfES.

8. Standards Funds have in the main been continued in 2005/06. However, the Ethnic
Minority Achievement Grant (EMAG) is reduced by ¢.£320,000. This change was
provisionally announced by DIES early in 2004. DfES has also indicated that there may be
significant changes to other Standards Funds in 2006/07. These involve increased
delegation to schools and will need to be planned for in the course of 2005/06.



Proposed Revenug Budget 2005/06

9.

< 10.

1.

The following table sets out proposed 2005/08 budget:

Schools non LEA

Delegated Budget
Budget £
£
2004/05 Original Budget 33,002,340 34,377,730
Inflation to outturn 954,080 989,640
Full year effect of previous years 0 (614,000)
growth and savings '
Other changes ~ Budget transfers, (1,672,370) 22,700
Add proposed Growth (App. B) 83,940 2,489,000
Less Proposed Savings (App. C) 0 (1,442,000)
2005/6 Proposed Budget Outturn
Prices . 32,367,990 35,823,070
Schools Delegated Amount
£
Original Budget (Outturn Prices) 229,250,740
Budget transfers from Schools Non Delegated 1,627,590
Cash Increase ‘ 14,506,840
| Proposed Budget 2005/06 (Outturn Prices) 245,385,170

Schools Delegated includes budget transfer of £1.5m for School Meals delegation.

The 2005/06 schools’ delegated, non-delegated and LEA budgets are at cutturn prices and
include provision for inflation based on:-

e Teachers pay 2.95%
e Other pay 3.2%*
e Running Costs 2.5%

*2.95% for 2006/06 pay award and 0.25% for the shortfall in 2004/05.

These are the standard inflation provision. Where costs are increasing at a higher rate,
specific growth is included in the proposed budget.

Schools Belegated Budget

12.

The proposed budget is based on passporting the full increase in the Schoois’ Formula
Spending Share. LEAs are required not to increase central spending within the Schools’
Budget by any more than the increase in the delegated budget. LEAs are also required to
increase each school’s budget as a minimum up-lift guarantee. This is 4% per pupil for
secondary and special schools and 5%. per pupil for primary schools. These minimum up-
lift percentages are designed by DfES to cover inflation costs and the cost of workforce
reform.



13.

14.

15.

Much of the headroom between the minimum up-lift guarantees and the overall increase in
the Schools’ Budget will be available as extra funding for schools. This will provide an
average ¢.1%2% increase above the minimum guarantee and revenue funding of ¢.£600,000
to supplement the first phase of the roll-out of 4+ at all schools.

Central spending within the Schools’ Budget will rise by less than the overall percentage
increase in the Schools' Budget. However, central spending will increase in the following
area:

¢ EMAG - to manage the loss of funding and to continue all services in the summer
term of 2005 (see paragraph 19)

= Behaviour, Emotional and Social Difficulties (BESD) (see paragraph 19)

Overall, the majority of schools will be better-off in real terms in 2005/06 compared with
2004/05.

Schools Non-delegated and LEA Budget

16.

17.

18.

Previous Years' Growth and Savings

The full effects in 2005/06 of the growth and savings from 2004/05 and earlier yearsis a
reduction of available resources of £834,000. This includes a reduction of £650,000 from
the budget for non-statutory community education, “Community Plus”. Additional
information in relation to Community Plus funding is provided in a separate report
elsewhere on the Agenda.

Other Changes

As Easter 2005 falls in March, there are more school days in the 2005/06 financial year.
This adds £1,436,000 to the cost of home to school transport and school meas.

Growth and Savings

The budget includes growth (additional to that for number of schools days) of £1,137,000
and savings of (£1,442,000).

Growth

The main areas of growth are:

Schools’ Non-Delegated

EMAG - resources to fund summer term activities in 2005 and for budget transition

(£200,000) Behaviour, emotional and social difficulties (BESD) — develop an initial (pilot)
unit for pupils with BESD (£85,000)

The Schools’ Forum has been asked to advise the Cabinet on these Schools’ Budget items.
They are notincluded in the Table at Paragraph 9. norin Appendix A.



LEA Budget

Premature Retirement
(PRC)Redundancy

Employee increments
(net of furnover)
Home to School Transport
Oceupational Health
Improved home to school
transport

Anti-bullying strategy

Quélity Enhancement

Savings

20.

Demand-led budget a significant proportion of which
is committed to meet on-going costs from previous years.
Additional requirement in 2005/06 of £75,000

Extra staff costs to be funded through efficiency savings
(£247,000) '

Gross cost based on increased demand for
SEN transport and increased Mainstream Transport costs
(£680,000).

Demand-ied budget. Costs have been increasing
and this, trended forward, amounts to £25,000

Eliminate double-deck buses from transport routes
for primary school pupils (£30,000)

Extend innovative and successful anti-bullying
strategy projects to more schools (£30,000)

Increase budget (£50,000) N
\

The main savings to be made from the LEA budget are:

« Improved efficiency (£548,000) additional to the full-year effect from 2004/05 (£220,000)
which includes a saving of £100,000 from the Youth and Community Review. These
savings include a 1.5% efficiency improvement across all services (£80,000), non-
replacement of vacant posts and (£120,000) from adult learning funding

Increased income requirements of £215,000 across nine traded services

A further £459,000 including reducing Key Stage 4 Strategy funding (£214,000) as the

first phase of projects reach th
improvement projects that wer

eir conclusion and £135,000) a reduction of one third, for
e funded through the Standards Fund until 2003/04 and

which have been funded locally in 2004/05.

Specific Grants

21.

The following table sets out the Specific Government Grants for 2005/06:

£

Standards Fund

17,888,440

Early Years

4,316,510

Children’s Fund

1,172,260

Standards Grant

11,539,690

Teachers’ Threshold Grant

11,747,750

Transitional Support

1,856,000

L3C Schools Sixth Forms

28,499 830

LSC Schoals Sixth Forms
(Special Needs)

1,862,110

LSC Adult Education

3,167,760

TOTAL

82,050,350

a

45



Some Standards Fund grants are dependent upon match funding. In 2005/06, this will
amount to £8,901,490. Early Years Grant is for early years and childcare services
additional to the sessional funding for three and four year olds which comes to the Council
through the Education Formula Spending Share. Standards Grant and Teachers Threshold
payment are passed on fully to schools as directed by the DfES.

Capital

22.

23

24,

25,

26.

27.

28.

The detailed proposed programme over the three years is shown in Appendix D.
There are two priorities that stand out above all others namely:

s replacing the five Intergrid construction high schools.
e continuing the rollout of the Special Educational Needs Review recommendation to
establish five "area" special schools.

Two of the Intergrid school replacement projects commenced in 2004/05. These are
Coalville Castle Rock and Wigston Bushloe. The remaining three (Enderby Brockington,
Oadby Gartree and Shepshed) are planned to commence in 2005/06. Enderby Brockington
is now an Aided School and has received a direct grant from DfES consequent upon the
termination of the Partnership for Schools Stheme. A contribution of £1.75M has already
been agreed by the County Council towards the replacement costs of Enderby Brockington.

Design work on a new Hinckley Area Special School, part funded by a Targeted Capital
Fund bid began in 2004/05. The capital programme includes provision for matched
funding. This will be the second new special school, the first in Meiton Mowbray, opened in
September 2004.

Other capital spending will be limited to:

Commitments from 2004/2005 and earlier,

Minor works,

Hypothecated grants, e.g. schools access initiative,
Section 106 funded projects, and )
Schools' own Devolved Formula Capital

¢ @ © @ @

The above programme involves planned carry forward of £694,000 from 2005/06 to
2006/07 and prudential borrowing of £5.8M in 2006/07 for which provision has been made
in the Council’s overall capital financing estimates.

The main effect of the above two capital programme priorities is that the previous
programimie for replacing temporary classrooms with permanent extensions will be deferred.

Officers to Contact;

David Scott, Education Department (0118) 265 6302

e-mail edudirectorate@leics.gov.uk

Pat Sartoris, Resources Department (0116) 265 7642

DJS/)ay/3112022004
Amended 19 January 2005
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PROPOSED REVENUE BUDGET 2005/06 - GROWTH

EDUCATION - LEA

APPENDIX B

2005/06 2008/07 2007/08
£000 £000 £000

Service Improvements
Removing double-decker buses on primary school routd 30 30 30
Anti-Bullying Strategy 30 30 30
Quality enhancement budget 50 0 0
Demand & cost increases
Occupational Health 25 25 25
Premature Retirement Costs / Redundancy 75 75 75
Employee Increments (Net of turnover) 247 247 247
SEN Transport 170 170 170
Mainstream Transport 510 510 510
Change in School Days 1,352 764 235
Total 2,489 1,851 1,322
EDUCATION SCHOOLS BLOCK
IChange in School Days | 84| 84} 841

apFinalGrowth 06-061.31519/01/06



APPENDIX C

PROPOSED REVENUE BUDGET 2005/06 - SAVINGS

EDUCATION - LEA

2005/06 2006/07 2007/08
£000 £000 £000
Efficiency Savings (including full year effects of 2004-05
efficiency savings)
Service Units -467 -467 -467
Adult & Community Learning - removal of subsidy -120 -120 -120
Youth Work -57 -57 -57
Student Awards - reduced staffing costs -30 -30 -30
Youth & Community Education - reduced staffing costs -30 -30 -30
Yellow Buses -30 -30 -30
Statistics & Information - reduced staffing costs -20 -20 -20
Other -14 -14 -14
-768 -768 -768
increased income
Sites Development -25 -25 25
Schools Requiring Additional Support -36 _-36 -36
Specialist Teaching Service -30 -30 -30
16+ Transport -20 -20 -20
Residential & Conference Centre -40 -40 -40
Bookstart -24 24 -24
Other -40 -40 -40
Other :
Targeted Funding to improve GCSE results /
School Improvement KS 4 Strategy -214 -214 -214
Former Standards Fund including advice / inspection -135 -135 -135
Computer Renewals -50 -23 -23
Maintaining vacant premises -20 -20 -20
Other -40 -40 -40
Total 1,442 -1,415 -1,415

ap/FinalSavings 05-061.xis19/01/05
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